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1. Purpose of the report 

 
This paper will provide updates on progress to date regarding the development of the Joint 
Forward Plan (JFP) for the Shropshire, Telford and Wrekin Integrated Care Board which has 
been developed to implement the interim Integrated Care Strategy (IC Strategy) for 
Shropshire, Telford and Wrekin. 
 
2. Background 

 

a) As a statutory committee, jointly formed between NHS Shropshire, Telford and 
Wrekin and the two local authorities, Shropshire Council and Telford and Wrekin 
Council, the Integrated Care Partnership (ICP) was responsible for producing an 
integrated care strategy on how to meet the health and wellbeing needs of the local 
population. 

The draft interim Care Strategy (IC Strategy) was presented to this committee in the 
meeting on 19 December 2022. Feedback received from the committee in this 
meeting was incorporated in the final version of the strategy. 
 
The IC Strategy has since been signed off by the Board of the Integrated Care 
Partnership (ICP) in its meeting of 20 March 2023 and published  
 
https://www.shropshiretelfordandwrekin.ics.nhs.uk/integrated-care-strategy-and-joint-

forward-plan/ 

https://www.shropshiretelfordandwrekin.ics.nhs.uk/integrated-care-strategy-and-joint-forward-plan/
https://www.shropshiretelfordandwrekin.ics.nhs.uk/integrated-care-strategy-and-joint-forward-plan/
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b) The Health & Care Act 2022 requires each Integrated Care Board (ICB) in England 
to produce and publish a Joint Forward Plan (JFP).  Guidance published by NHS 
England informed ICBs and their partner trusts that  

 in the first interim year the date for publishing and sharing the final plan with 
NHS England, their integrated care partnerships (ICPs) and Health and Well-
being Boards (HWBs), is 30 June 2023 

 ICBs and their partner trusts must involve relevant Health and Wellbeing 
Boards in preparing or revising the JFP 

 the final version must be published, and ICBs and their partner trusts should 
expect to be held to account for its delivery – including by their population, 
patients and their carers or representatives – and in particular through the 
ICP, Healthwatch and the local authorities’ health overview and scrutiny 
committees 

Statutory framework (not including interaction with wider system partners) relating to the JFP 

 

 
 

3. Report 

 In order to meet obligations set by the Health & Care Act 2022 to produce the required 
plan a Joint Forward Plan Working Group and a PMO were established. They have been 
coordinating the activities required to manage the JFP through its draft stages and 
approval process as well as ongoing engagement with key stake holders. 
 

 The strategies and plans below were considered for and included in the development of 
the JFP 

 

 NHS England guidance also stipulates that close engagement with partners will be 
essential to the development of JFPs and recommends close working with  
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 the ICP (ensuring this also provides the perspective of social care providers) 

 primary care providers 

 local authorities and each relevant HWB 

 NHS collaboratives, networks and alliances 

 the voluntary, community and social enterprise sector 

 people and communities that will be affected by specific parts of the proposed 
plan, or who are likely to have a significant interest in any of its objectives 

 

 In order to meet the requirements of the guidance feedback on iterations of the plan 
have been sought from  
 

- Telford and Wrekin HOSC 
- both Health and Wellbeing Boards 
- the ICB board 
- the ICB Strategy committee 
- the place based Bords SHIPP and TWIPP 

since the beginning of 2023. 
 

 In addition a comprehensive programme of events and activities was undertaken to 
engage with key stake holders in the system and members of the public. Feedback from 
these events is being collated and analysed and will be reflected in the final iterations of 
the JFP. 

 

 During June further feedback will be sought from the Joint Health and Oversight Scrutiny 
Committee (HOSC), the Shropshire, Telford & Wrekin Health and Wellbeing boards and 
the Integrated Care Partnership (ICP) board. 

 

 The draft JFP was discussed in a meeting with the regional NHS England (NHSE) office 
in April 2023 and the project management methodology as well as the content of the 
plan received positive feedback. A virtually complete version was submitted for review 
and feedback from subject matter experts within NHS England on 22 May – see attached 
as Appendix A 

 

 It is anticipated that a final version of the JFP will be signed off by the ICB board in its 
meeting on 28 June ready for publication by 30 June 2023. 

 

 
4. Recommendation(s) 

 

The Joint Health Overview & Scrutiny Committee is asked to: 
 

 Note the updates on the Integrated Care Strategy (IC Strategy) 

 Note the update on the development of the JFP  
 

 

 
5.0 Alternative Options 

No alternative options considered. 

 
6.0 Key Risks 
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n/a 
 
7.0 Council Priorities 

n/a 
 
8.0 Financial Implications 

n/a 
 
9.0 Legal and HR Implications 

n/a 
 
10.0 Ward Implications 

n/a 
 
11.0 Health, Social and Economic Implications 

n/a 
  
12.0 Equality and Diversity Implications 

n/a 
 
13.0 Climate Change and Environmental Implications 
 

n/a 
 
 
14.0  Background Papers 

n/a  
  
  
  

 
15.0  Appendices 
 

A Version 9.0 of the JFP 
  
  
  

16.0  Report Sign Off 
 
Signed off by Date sent Date signed off Initials  
 30/05/2023   

 


